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What is included in the Administrative part of the budget? 
 
All expenses related to:  Board of Education, Superintendent, Business Office, Auditors, Legal, 
Human Resources, Public Relations (newsletter), Central Receiving, Computer Services to 
operate the school (such as eSchool and Clear Track for student records and Finance Manager), 
Property Insurance, BOCES Administration, Curriculum, Principals and office support staff, and 
training.  Also, all benefits related to these positions are included.  Benefits include taxes, health 
insurance, retirement contributions and unemployment. 
 
Did you cut any administrators?  
 
Yes, two positions. This equates to a 14% reduction in administrative personnel. 
 
Why didn’t we cut more administrators?  
 
Though we are reducing buildings, we will still have 2416 students in our District and over 351 
staff to supervise and manage for the 2012-13 school year.  
 
The ratio of Administrators to staff equates to 1:29 
 
The ratio of Administrators to students equates to 1:201 
 
Given the many unfunded State Mandates such as: State Education Department required plans, 
the Dignity for All Students Act, Response to Intervention, the Annual Professional Performance 
Review process for teachers and administrators, and changes in the Core Curriculum; along with 
the need to ensure all students are properly educated in a safe environment, the Board has 
endorsed the reduction of two administrative positions. 
 
Unfunded mandate research showed expenditures $2,889,302 for the 2009-10 school year. This 
figure represented 8.22% of the District’s budget that year. The unfunded mandate costs continue 
to escalate at the same time no real mandate relief has been implemented.  
 
To further reduce Administrators could put the District at risk of missing critically required 
reporting deadlines with the State and Federal Government. Missing deadlines could put the 
District at risk for losing State and Federal Aid. 
 
It is the Board’s responsibility to provide our students with the best administrative leadership 
possible. The Board has endorsed the reductions and will reassess when other buildings are 
closed. 
 
What is the ratio of Teacher, Support Staff and Administrative Reductions? 
 
Teachers: 10% 
Support Staff: 11% 
Administrators: 14% 
 
 
 
 



What are the 2012-13 school year teacher/staff to student ratios? 
 
The ratio of faculty and staff to students equates to 1:7 
 
The ratio of HS teachers to students equates to 1:13 
 
The ratio of MS teachers to students equates to 1: 11 
 
The ratio of teachers to students District wide equates to 1:12 
 
What is the ratio of Nurses to students for the 2012-13 school year? 
(Registered Nurses are required to have oversight over the LPN Health Aides) 
 
High School: 1 RN: 826  
 
Middle School: 1 RN: 650 
 
East View: I LPN (Health Aid): 388 
 
Washington West: 1 LPN (Health Aid): 430 
 
Are concessions being considered? 
 
We know the Administrators/Supervisory Association has been discussing concessions options 
and this group has given concessions each of the last 2 years. The District has had conversations 
with the Confidential Management group, the Association Presidents of the Olean Teachers’ 
Association and the Olean Employee Support Association earlier this year. There have not been 
additional discussions at this point in time.  
 
Why was it decided to keep the 4th and 5th graders going to school at 7:30? 
 
The Intermediate (4-5), MS (6-7) and HS hours will remain the same as they are this year. The 
7:30 start is for the Breakfast program. Homeroom for MS is 7:53 and1st period for HS begins at 
7:50. 
 
The Pre-K -3 buildings start time will be 8:50. The breakfast and morning programs start time will 
remain the same at 7:35. 
 
Having a similar start time allows the sharing of staff, to maximize the breakfast program, and 
support current educational programming.  
 
Currently our State Aid ratio for transportation is 90%. This means, for every dollar spent, the 
District receives $.90 in State Aid. 
 
Why would we close the remaining two elementary schools? Why not keep one open? 
 
This option is being thoroughly explored, along with many others, with our financial consultants, 
Board of Education, the State Education Department, Architect and Engineering Consultants, and 
our Administrative Council. If Washington West and East View were to remain open, there would 
not be a need for a major Capital Project.  
 
If the District reduces to one elementary building along with the MS and HS, a Capital Project will 
be required as there would not be ample space for all students at either Washington West or East 
View.  
 



Over the next few weeks we will have more complete data that will be shared with our 
community. 
 
What will the elementary student to teacher ratio be?  What is it currently? 
 
Currently the average class size at Washington West is 19. The average class size at East View 
is 18.5. 
 
Under the new configuration the average class size at both elementary buildings will be 22. 
 
 
What impact does the same question have at the high school.   

   
Each teacher currently sees no more than 130 students per day. This will remain the same for the 
2012-13 school year. There will be an increase in some content area specific classes due to 
scheduling conflicts. Physical Education classes may see an increase in numbers as may 
Physics and other higher level course offerings.  

 
 

Who was responsible for deciding to move the 8th grade to the OHS campus? 
 

The Board of Education approved the configuration, with input from the Administrative Council 
and the Operations Committee of the Board of Education based upon: time constraints regarding 
needed renovations at the HS within existing spaces; the uncertainty of the need to move 7th 
grade to the HS if a Capital Project was not approved by the voters; the uncertainty of a Capital 
Project being appropriately aided by SED; further study of the financial impact of all elementary 
buildings being closed; and having the HS have six grade levels, with the MS having three, did 
not seem to be a benefit to our learners. This recommendation was then presented to, and 
endorsed by, the Board as a whole. 
 
How are we going to keep 8th graders separated from the upperclassmen?  
 
This is being worked out with the Transition Committee established by Barb Lias and Jeff 
Andreano. Anyone with ideas or concerns should contact them directly. If they are interested in 
serving on the committee, they should also contact Barb or Jeff. 
 

 
Why was the idea of maintaining three elementary Pre-K -6 buildings not explored?  
 
There were many options explored. Based upon data we had and the timeframe within to make 
the decisions, the Board of Education approved the configurations with input from the 
Administrative Council and the Operations Committee. This recommendation supports program 
needs, sharing of staff, and best utilization of facilities within our financial constraints.   
 
What programs were reduced or eliminated? 
 
Art for Pre-k through 3 will be eliminated with art activities taking part in the classroom.  
Music for Pre-K through 3 is being reduced to part-time. 
Reading Remediation at the HS has been eliminated. Academic Intervention for ELA will be 
supported by the English teachers. 
 
What programs remain? 
 
All other current programming remains throughout the District.  
 
What reductions have occurred in the athletic programs? 



 
Modified Sports were cut from the budget two years ago. The salaries of the coaches were paid 
through the Federal Jobs funding. Now that the Federal Jobs money is no longer available, 
Modified Sports will only continue if they are supported through the Modified Matters Committee 
or the Sports Boosters. In addition, there has been a 10% reduction in the Athletic budget. 
 
Special education was a large impact with consulting committee.  What changes if any did 
we consider this year in impacting staffing?   

 
Many of the Special Education classes in Olean are actually BOCES classrooms. Upon review of 
the costs, we found it would be more cost effective if the District operated the classrooms rather 
than BOCES. Therefore, the District has taken back 6 classrooms. This has reduced our BOCES 
budget by approximately $600,000. As a result of the take back of classrooms, we were also able 
to reduce the number of teacher and support staff lay-offs.  

   
 
What positions are excluded from the cost per pupil? 
 
District expenditures, such as transportation, debt service and district wide administration are 
excluded. 
 
What is the Administrative Cost per pupil? 
 
For the 2010-11 school year, this cost is $1,714.39. (Calculation based upon the Administrative 
component of the budget divided by textbook pupil count per formula used by SED – 2011-12 
data is not yet available from the State) 
 
Why should we purchase a bus? 
 
With the closing of two elementary schools and our current eligibility guidelines, we need an 
additional bus runs. Neither Portville nor Hinsdale has enough busses to cover these additional 
runs. Also, for them to purchase the needed busses, their communities need to pass a bus 
purchase proposition. We have no guarantee that either will pass.  
For Olean to purchase a bus, then in turn lease it to Portville, helps to ensure our students 
transportation needs can be met.  
 
What happens if the budget is voted down? 
 
The District could elect to take the same or a modified budget back for a revote or move to a 
Contingency Budget. A Contingency Budget restricts the purchase of equipment, salary increases 
for non-contractual employees are frozen, restricts the purchase of busses, restricts the use of 
consultant services, restricts capital expenditures – except in an emergence, and requires the 
District to charge for use of facilities.  The amount of taxes levied in the 2011-12 school year is 
the maximum the school could levy in 2012-13.   
 
How is a parent able to participate in the transition planning? 
 
Any parent interested in becoming involved should contact the building principal where your 
child(ren) currently attend school or if known, where they will be attending school for the 2012-13 
school year.  


